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Scaling Up Through Movements: Programs and 
Partnerships 
A Message from the Chairperson and the Director of Programs 

The past two years (2011-2012) have been critical for Idara-e-Taleem-o-Aagahi (ITA) Public Trust. In 

moving forward towards scaled up national programs.  The decade from 2010-2020 is about large 

scale evidence-based initiatives across Pakistan. In these two years, ITA has contributed to these 

initiatives through its signature partnerships and alliance building across public, civil society, private 

and corporate sectors, cultivating capacities of all partners as a mutually beneficial 

strategy,andcreating enormous synergies and outreach.  Pakistan continues to be affected by a series 

of complex crises– both manmade and natural- which undermine the entitlements of millions for 

education, survival and livelihoods - in short the right to a decent living, social justice and human 

happiness. Nothing could be worse than this fundamental reality for our families, youth and children. 

Women and girls remain adversely and disproportionately affected in all crises.   ITA seeks to address 

these challenges holistically in partnership  with many more like minded communities and institutions 

that believe in working to uplift the spirit of people by presenting them with evidence, triggering 

conversations for redesigning and rethinking learning, being and becoming,  in which ever  context 

and geography they  exist.  

ITA's large scale work across Pakistan comprises of campaigns on learning through the Annual Status 

of Education Report (ASER); right to education on Article 25 A; children's literature festival (CLF) 

conceived in response to low learning levels of children beyond textbooks and tests; school health and 

hygiene program; whole school improvement program; youth skills and livelihood program. The latter 

two are embedded in corporate social responsibility in partnership with industry and schools.  

ITA is humbled to be truly sector wide in its programs and life cycle in its approach ;  ranging from early 

childhood development (ECD) 0-8 years to school improvement across primary to high school; catch 

up programs for out of school children 5-14, technical vocational livelihood programs 15-20 and 

tertiary education 17 onwards . Each program is embedded with a focus on gender; emergencies and 

public private partnerships.  Research, surveys and studies across Pakistan and South Asia continue to 

expand-- building depth and a culture of investigation and reflection within the organization. 

Accountability is also on the rise for teams to see how to measure success and progress from the 

beneficiaries' perspective and above all learning gains. As we reach millions across Pakistan, we 

remain vigilant about our services. 
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ASER, RTE for 25 A , CLF and the accelerated learning program Chalo Parho Barho (CPB) or “let's read 

and grow” are now subsumed under the umbrella of Citizens Movement for Quality Education 

(CMQE).    

ITA, an amalgam of 2 institutions--The Institute for Professional Learning (IPL), a college affiliated to 

the University of Education and recognized by the Higher Education Commission (HEC) and the South 

Asia Forum For Education Development (SAFED has been striving to see both become stronger 

independent entities. IPL was registered as a not for profit company under SECP in December 2012 

whiles SAFED is looking at 2013 as a threshold year for institutionalization. However both institutions 

are part of the same ecosystem of learning and education. 

For the next two years, ITA will be focused on stronger institutional entities; succession plans, 

distributed leadership and self-renewal through ideas, inspiration and responsible innovations.  ITA 

CEC UK, headed by Ms. Noor Jehan Dhanani and her advisers, remains a committed ally for ITA's work.   

ITA and its Board of Trustees acknowledge its young emergent leaders and growing teams across the 

length and breadth of the country, who work with passion and commitment to realize its vision and 

rigorous targets in very difficult terrains. 

Above all, we are grateful to our partners who believe in us as we move forward aggressively towards 

an agenda of entitlements and happiness for children, youth and adults in Pakistan through learning. 

Narmeen Hamid Baela Raza Jamil 
Chairperson ITA Director Programs 

Coordinator SAFED
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Idara-e-Taleem-o-Aagahi
Idara-e-Taleem-o-Aagahi (ITA) or the “Centre of Education and Consciousness” Public Trust, was 

established in 2000. ITA is a response to the profound crises of education in a post colonial set up which 

accelerated with the breakup of Pakistan in 1971 and the nationalization of education in 1972. From 

humble beginnings in Lahore, ITA has expanded programs (capacity building, services, research, 

advocacy and policy influence) across the country with 29 modest offices and 300 personnel. It is 

certified by the Pakistan Centre for Philanthropy (PCP) and has a tax exempt status. 

Vision:
“To promote education as a comprehensive process for 

human and social transformation”

ITA's mission is to advocate and demonstrate universal access and standard setting in education as a 

comprehensive inclusive learning experience for human evolution and consciousness. ITA seeks to 

create and contribute to contemporary learning opportunities for ALL children and youth without 

discrimination on account of gender, class, age, religion, color and ethnicity, addressing educational 

bottlenecks through timely resource mobilization, innovations and policy influence. Its programs and 

implementation prism is through a sector wide approach from ECD (0-8) to non-formal catch up 

programs (4-14); technical vocational (15-30), college and tertiary level (17+). Programs are preferred 

within geographical clusters through seamless linkages. Nationwide scalable campaigns are 

embedded within programs on assessing learning levels (ASER 2009-2015), Right to Education (2011) 

and Children's Literature Festivals (2011-2013). Together the campaigns are placed under the 

umbrella of Citizens' Movement for Quality Education (CMQE). Each initiative is underpinned by 

gender challenges, public private partnerships, alliance building and CSR mobilization. Partnerships 

are at the core of ITA's work with communities, parents, children, government, civil society 

organizations;, media, teacher unions, private/corporate sector/foundations, donors and INGOs. 

ITA has given birth to two institutional initiatives viz., South Asia Forum for Education Development 

(SAFED) and the Institute of Professional Learning (IPL). IPL was registered in December 2012 as not-

for-profit separate entity to become a full-fledged degree awarding and research institution. SAFED 

has created good will, partnerships and several initiatives including ASER. However, it seeks 

investment for wider influence and presence across South Asia as a learning and sharing forum. The 

work spans across partnerships in South Asia, East Asia and Africa seeking to influence trends in 

education in post 2015 agendas, for inclusion and quality learning, both locally and globally. ITACEC UK 

is registered with the Charities Commission UK and  supports ITA Pakistan programs.  Today, ITA is 

working on distributed leadership and governance systems across Pakistan for sustainability and well 

implemented succession steps. It needs support for strategic nationwide/regional operations and 

succession planning. 
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Our Theory of Change

 

1. Pakistan remains terribly 'stuck' due to low levels of learning, capabilities and access  

illustrated by poverty ,health, sanitation, education, environmental  degradation ,exclusion 

and emergency  indicators disaggregated across gender , geography, religion and class 

2. ITA seeks evidence-based engagement  to transform  conditions of exclusion and learning 

challenges at the household, community,  school and college level 

3. By working with communities across the country  who commit to rethinking their conditions , 

values and structures for change, reimagining for actions that can be measured and felt 

4. ITA will engage  with inspiring leaders  across the region, youth leaders and with  teachers, 

both  organized and informal workers as communicators of ideas, learning  solutions, change, 

practice  and accountability 

5. Adopting a clustered approach in programs and geographies for multi -dimensional impact 

and sustainable change - using low cost high impact technologies where possible for rapid 

coverage, monitoring  and capacity   

6. Collaborating with partners (Government  across  finance and planning departments ; 

coalitions, Foundations, Corporate Sector, UN ) across   networks  in Pakistan, Regionally and 

Globally to influence, demonstrate  progress through synergistic actions ,   

7. Creating innovative programs and generating resources  through own services and business  

partnerships for institutional autonomy, innovations sustainability and growth  

 8. Celebrating progress backed by accountability and evidence 
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Where we work 
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Programmatic, Beneficiary Evolution & Impact

ANNUAL REPORT 2012

IDARA-E-TALEEM-O-AAGAHI7



1

Programs
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Early Childhood Education &
Development Programs in ITA 
A journey in progress 2000-2012….…Committed to Strong Early Foundations

 ITA began ECE initiatives in 2000 as part of School Improvement Program and ECD in 2009 during 
its work in emergencies (Swabi –IDPs ), 2010 and later in 2011 in flood affected areas 

ITA's work is informed by the national and global policy framework. In Pakistan with a population 
of 180 million (growth rate 2.3%) ECE for ages 3-5 has been progressively endorsed in the National 
Education Policy (NEP) 1998, Education Sector Reforms Action Plan 2001-2005, EFA Plan of Action 
2002-2015 and the NEP 2009. The ECE National Curriculum was finalized in 2007 as an outstanding 

th
holistic document in English/Urdu. Since the 18  Amendment to the constitution in 2010 
education policy, planning, curriculum, training and standards have been devolved to the 
provinces, who have in turn signed the Islamabad Declaration on Sept 19, 2011 complying by the 
NEP 2009 and the National Curriculum ECE 2007 adjusted to provincial contexts and policies.   

ITA's Interventions in Early Childhood Education  (ECE) 

The ECE initiative was taken in 2000 by ITA at its inception; 
ECE is synonymous with ITA's whole school improvement 
program (WSIP) in public sector schools.  WSIP always 
integrated not just a class/grade prior to grade 1 but 
where possible even two grades prior to grade 1 with full 
permission of the government/public sector covering age 
group 3-5.  
— Inspiration of ITA's leadership - Hima Akhlaque 

Hussain one of the first montessori trained educators 
began Hima's Nursery (Pakistan Times Sunday Edition 
Aug. 24, 1952) . She bequeathed a modest amount of 
Rs. 0.72 million for the first ECE work and herself 
participated in interactive read aloud sessions in ITA's 
first adopted school in Lahore (Hima Akhlaque 
Hussain, an educator, ECE/ECD specialist, nurturer  
and thinker was  Baela Jamil's grandmother, founder 
of ITA). 

 ITA's Work in ECE and ECD encompasses:
— Service Delivery; Capacity Building and Policy 

Influence at local, national, regional and global levels. 
— Materials Development for the first kit inspired by Teachers Resource Centre (ITB) and teacher 

guides 

E C D
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ECE is 3-5 years of age (In Pakistan) while ECD 
is overarching at 0-8 years, In times to come 
the two groups ECE-ECD will have blurred 
boundaries for reaching out  strategically to  
wider groups of stakeholders, children, 
parents and care givers for bigger social 
change led by, and in the interest of children – 
the future of all societies     
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— Printing/dissemination of ECE National Curriculum 2007 in English for the first time ever as 
well as finalizing the Urdu translation of ECE NC 2007 with first and many  printing runs in 
collaboration with the Curriculum Wing in 2009/10 through Surf Excel/Unilever CSR support 

— Teacher Trainings for 5000 teachers to date   
— World Teachers Day (WTD) Anita Ghulam Ali Awards ECE was a  thematic focus in 2009
— Research – ASER 2008… 2015; Policy Papers and briefs on ECE 
— Policy Influence and Advocacy in Pakistan,  region and globally
— Since 2009 Surf Excel /UNILEVER Pakistan Ltd. Has been a brand CSR partner with ITA's 

ECE/ECD initiative under various slogans “ Dirt is Good “ and “Tools for Schools”
The above has been undertaken with multiple partners (Govt., academics, CSOs, CSR, 
Development Partners and INGOs)

ITA's ECE / ECD Locations:
— Government Schools 
— Low cost private schools –(ITA, SEF/PEF/SNPET) 
— Non –formal schools – drop  in centers 
— Internally Displaced Persons (IDP) Camps – Swabi  

and many more in Punjab, Sindh and KP in 2010 and 
2011 as learning and healing centers and  

— Emergencies –Earthquake and Floods in camps – 
and school shelters 

— Post Emergency support in govt. schools and model 
villages (RYK, Shikarpur and Muzaffargarh)

— Community places with formal agreements
— Service Delivery

ECE & ECD Scope of Work & Partners
— ECE classes (Training, para teachers  and learning materials support)  in existing 800 partner 

schools in 15 districts (KP, Punjab and Sindh) and growing across Pakistan
— ECE in emergencies (AJK, Muzzafargarh, Multan, RYK, Ghotki, Swabi) 
— ECD Day Care Centers for child & mother development  in Swabi, Shikarpur, RYK, Muzzargarh 
— Private Philanthropy, CIDA, Save the Children UK, US-DOL,  OXFAM GB, Dubai Cares, CSR 

partners – PMI/ Telenor/ UNILEVER Surf Excel, ITA UK, SEF, PEF  
— UNICEF, Save the Children, UNILEVER Pak Ltd. (UPL),Surf Excel & Dubai Cares 

— Dubai Cares and UPL 

Early Childhood Development (ECD) in  Flood Affected Areas 2011-2013: A comprehensive program 
supported by Dubai Cares 

Early Childhood Development (ECD) Day Centres are community based centres that cater to 
children (Ages: 6 month to 4 ½ years) and their mothers, embedding maternal and child health, 
nutrition, learning stimulation, good parenting, and strong social support. 

· Total 15 centers have been established in 3 flood affected districts:

(i) Rahim Yar Khan

(ii) Muzaffar Garh 

(iii) Shikar Pur
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The local community has assigned name of ECD Day Cares Centre as “Sanjha Verah” in Seraiki and 
“Pahnjo Vehro” in Sindhi. 

Each ECD Day Care Centre is provided trained and qualified ECD 
teachers and local Lady Health Worker in order to make sure that the 
children could be provided best available health and education 
facilities. The center offers local children a safe learning environment, 
equipped with age and developmentally appropriate furniture, 
swings and Teaching Learning Material (TLMs). Above all, a safe space 
allows mothers to return to work in the fields, rebuilding homes and 
reconstructing their lives. 

ECD is proven to be the most cost effective sustainable intervention, 
as the area for establishing ECD centre is mainly provided by the local 
community, and later, managed by Mothers' Committees themselves. 
Gender Based Grooming Session and Side by side Vocational 
Programs for Mothers & Girls are also continued with an aim to 
empower Females, assisting them in making their own Decisions and 
manage the functionalities of ECD Day Care Centre.

Key Characteristics of SV/PV: 

· Target Group 

Children - 1 year to 5 years (mainstreaming to schools)- 
some cases could be younger Mothers/Care Givers  -  
accompanying them 

· Daily Duration: 

Children - 3 & ½ hours minimum  daily -6 days in double 
shift with 100 children 

Mothers  presence in SV – 6 hours + per week

· SV Spaces: Courtyard, 2-3 rooms, toilet, wash area, kitchen, kitchen garden, children at work,  
play spaces – vocational room for mothers 

Using heritage crafts/Rillies for color and shapes- as learning mats - Reclaiming heritage and 
aesthetics to highlight culture and its significance from early age.   

Core Areas of SV/PV Program

· Developmental Milestones- Physical, Cognitive, Emotional & language 

· Protection and care ..safe spaces are available in the centre  

· Nutrition – healthy cooking is done once a week 

· Learning Readiness  activities, paced, interactive – making sense by ourselves

· Aesthetics/creativity - exploring colors, words, body movements; songs and sounds are 
included in the program 

· Mothers' Health (pre-post natal), Child Care , Well being-  and expressions

· Mothers' engagement in certified skills/vocations for livelihoods – life skills and DRR   

Governance:   

· Mothers/Teachers' Committee  is formed to govern the center on sustainable basis with a 
sense of ownership  

· Strong Element of Health & Nutrition Component In Sanjah Vehras: 

ANNUAL REPORT 2012

IDARA-E-TALEEM-O-AAGAHI11



1

Role of Lady Health Workers (LHWs):

· In SVs, lady health workers(LHWs) visit to have session with mothers & children on regular 
basis.She conducts health sessions on basic health topics and measures height and weight of 
the children as per their growth chart. Information and precautions on other viral or common 
diseases ( Diarrhea, Fever-primary health issues)   is given to mothers and children are 
focused to prevent from them

· Usage of first aid box and (have given some some medicine for the first aid box) 

Doctor's Visit

· Doctors visit the centres for children's regular 
medical check ups and in case of any problem or 
daignosis of any disease they are reffered to the 
Basic Health Unit (BHU )& tertiary centres if 
needed .   

Individualized Education Plans (IEPs) are being finalized 
for each child to track all dimensions of ECD 
SANJHA/VEHRA/PANJHO VEHRO “Our Courtyard”  ECD 
Program under Dubai Cares 

Learning Materials Developed:
— Training Manual on National Curriculum ECE 2007 

(Urdu; Eng.): Lesson Plans; 
— First large print runs (10,000) of the ECE NC 2007 

Urdu and English by ITA with permission from 
Curriculum Wing MoE through CSR – Surf Excel 
support.

— ECE Learning kit inspired by TRC  adapted as “ Aao 
Mil Kay Seikhain” to facilitate the National 
Curriculum 2007  with 4 books (big book) & 
Guidelines on use  

— Learning Kit CDs for ECE 

— Washing Lines

— Word Wall ( building vocabularies) Goshas 

(Learning Corners)  

— Morning News 

— Magic Takhtis – shapes stick on and writing tablet

— Rillis/traditional patchwork  quilts integrating 

heritage with multiple intelligences learning  - 

shapes; colors; reading and more 

—  Syllabus Division/Engaging with curriculum

— Student Portfolio Assessment and Pocket Board Students' portfolios 

— Health lessons and health cards A/V Aids Sports Kit 

— Specially designed furniture for ECE classrooms
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Skills and Livelihoods – Mothers/Older 
Siblings
This is just beginning of skills and livelihood 
program in 15 locations of south Punjab. On 

st
Thursday June 21 , 2012 the first trade 
commenced for mothers and older siblings 
through TEVTA certification at 50% fees for a 3 
months course (beautician ...high demand) – 
ITA has MOU with TEVTA. It is an opportunity 
to learn skills, enterprise, linkages to micro 
credit. This program component will be 
expanded to all SVs and will be tracked for 
livelihoods linkages. All mothers/trainees will 
be provided exposure to DRR and life skills 
within 3 months... to empower local females 
in different ways 
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Achievements:

· Maintenance of proper Birth, Vaccination & Immunization Record, and timely enrollment in 

schools

· Growth Record of the enrolled children at ECD Day Care Centres is properly maintained by 

centre staff; Children are regularly screened by Lady Health Workers (LHW) and Doctors of the 

nearby BHUs. 

· Right Based – Gender Empowerment sessions are regularly conducted with the Community

· Awareness session are conducted by LHWs on Health  & Hygiene, Disease Control, Nutritional 

Needs of their Kid, Reproductive and Maternal Health 

· Mothers could leave their kid safe with Centre Staff and get back to their work 

· Enrolled Kids are taught Basic learning skills through Developmentally Appropriate Practices 

(DAP); 85% of the ECD Centre graduates when mainstreamed in school were found better 

equipped with required skills to retain than their fellow students. 

· Trained and empowered with Vocational Skills, Females are 

sharing the Economic Burden of their households 
Idara-e-Taleem-o-Aagahi (ITA) aims at expanding the network of its 
ECD Day Care Centre across the villages of Pakistan as it is the only 
community based and sustainable solution to encourage proper Early 
Childhood Development.

Challenges: 

· Multi-sectoral linkages institutionalized 

· Ownership in country and provinces of ECD across 

departments 

· Resources for ECD on a sustained basis 

· Research for ECD as a long term longitudinal exercise 

· Policy influence for owning ECD beyond minimalistic approach to ECE 

· Learning materials for good parenting and teaching practices in ECD program in local languages 

· Nutrition support and good practices in ECD – low cost high impact interventions

· Expanding  ECD as a technical vocational and social enterprise across Pakistan 

· Holding annual ECD meetings at the national and regional levels 

· Creating a portal for ECD in Pakistan with contributions from many partners 

Membership & Associations for ECE & ECD
In –country  Networks 
Early Years Learning Association (ELYA) Under the Professional Teachers Association Network 
Teachers Resource Centre
Sindh Education Foundation 
Pakistan Coalition for Education 
Government Partnerships 

Regional & International- both specific  and wider groups  
ARNEC, ASBAE, SAFED, CIES, BAICE

ANNUAL REPORT 2012

IDARA-E-TALEEM-O-AAGAHI13

Districts – Flood 
Affected Areas 

 ECD Centres 

 

Beneficiaries and Staff 

 

Shikarpur 04 Children = 800 -1000; Mothers = 400  
Staff = 6  (Centre Manager, LHW+ 4 asst) 

Rahim Yar Khan  04 Children = 800 -1000 ; Mothers = 400  
Staff = 6  (Centre Manager, LHW+ 4 asst) 

Muzaffargarh 

 
08

 
Children = 1400 -1600 ; Mothers = 700 
Staff = 6  (Centre Manager, LHW+ 4 asst) 
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Whole School Improvement Program - WSIP
WSIP focuses on revitalizing under-performing public schools through Public Private Partnerships with 

a vision “Regenerating Schools - Regenerating Communities”, connecting communities with schools 

and vice versa in a healthy relationship of mutual learning. 

Idara-e-Taleem-o-Aagahi (ITA) started its Whole School Improvement Program (WSIP) in 2000 from 

one school, “Allama Iqbal High School, Garhi Shaho Lahore”, and to date hundred of government 

schools have been revitalized under this program. A formal MoU is signed with the government for 

initiating School Improvement Program (WSIP) in government schools:

· Five year MoU signe

· School identification and finalization in collaboration with school education department;

· Orientation to the school improvement program – Education Department, head teachers of 

respective partner schools;

· School needs assessments / baseline surveys;

· Hopes & fear sessions with community, school teachers, and students' aspirations for school 

improvement;

· People's mobilization

Phase 2

· Community mobilization, general body meetings, activation of school councils (SCs/SMCs) for 

school based governance;

· Formation of school development plans (SDPs); 

· Developing a roadmap

Phase 3

· Implementation & monitoring of annual school development plans;

· Teachers' training, enrichment activities, provision of teaching learning materials and site-

based support by ITA education promoters (EPs);

· Physical rehabilitation of schools;

· Changing practices - changing attitudes;

Phase 4

· Advocacy for mainstreaming of improved systems; 

· Synergies with other programs and linkages;

d with all provincial governments.

· At the start of the project, a district level MoU, is signed on the basis of the provincial 

MoU.

Four Phases of WSIP
All WSIP partnered schools engage in four phases during partnership for school improvement:

Phase 1
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Best Practices of WSIP

· Teachers and head teachers' capacity 

building and support: subject based 

trainings, trainings on child friendly 

schools (CFS), early childhood education 

(ECE), health & hygiene (H&H) education, 

disaster risk reduction (DRR); hiring of 

para teachers

· Teaching learning materials (TLMs) & 

orientation of school staff on its usage: ECE 

kit, health kit with first aid box, science kit, 

sports kit, reading kit

· Safe learning environment through school 

rehabilitation of missing facilities & 

furniture

· Summer schools – a journey of happiness 

through innovations & project based 

learning

· Formation of girls / boys clubs for active 

citizenship, voice and youth leadership

· WSIP public accountability sheet – calling 

stakeholders to account

· Back to school kits: uniform, sweaters, 

school bags, books and stationery

Goals & Objectives:

· Revitalizing under-performing public 

s c h o o l s  t h ro u g h  P u b l i c  P r i va t e  

Partnerships with a vision “Regenerating 

Schools - Regenerating Communities”

· Connecting communities with schools and 

vice versa in a healthy relationship of 

mutual learning

· Encouraging specific linkages between the 

public and private sectors enabling 

t ransformat ion  o f  dysfunct iona l  

government schools into viable, self 

sustained and quality driven education 

sites

· Finding willing custodians ('waris') 

amongst the community for fully owning 

and defending the transformation for 

sustainability
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Community Mobilization Empowerment
& Capacity Building

Leadership
&

Management

Quality of teaching learning &
Special Needs

1

Target Age Group of Beneficiaries:
Children aged 03 to 12 years and their parents with a special focus on girls

   

Supporters / 
Partners

 

Target Districts

 

Students

 

Teachers

 

School 
Management 

Council (SC/SMCs) 
Members1

 

Indirect 
Beneficiaries 

from 
community

 

Villages / 
Communities 

targeted2

 

Oxfam GB

 

-

 

Chiniot

 

-

 

Multan

 

-

 

Muzaffargarh

 

-

 

Rahim Yar Khan

 

44,281

 

1,285

 

1,665

 

288,269

 

150

 

Oxfam America

 

-

 

Chiniot

 

-

 

Multan

 

-

 

Muzaffargarh

 

-

 

Rahim Yar Khan

 
7,506

 

196

 

360

 

48,864

 

4

 

Dubai Cares

 

-

 

Muzaffargarh

 

-

 

Rahim Yar Khan

 

-

 

Shikarpur

 

-

 

Multan

 70,106

 
1,354

 
2,718

 
391,290

 
260

 

ITA with the 
support of 
philanthropists 

 

-

 
Lahore

 

-
 

Faisalabad
 

-
 

Sahiwal
 

-
 

Swabi
 

- Charsada 
- Mardan 

14,519
 

319
 

306
 

94,519
 
34

 

Punjab Education 
Foundation (PEF) 
Schools

 

- Rahim Yar Khan 
213 2  9  1,387  1  

Sindh Education 
Foundation (SEF) 
Schools 

 

-
 

Sukkur
 384

 
15

 
63

 
2,500

 
3

 
SWAat

 

-

 

Swat

 

3,754

 

134

 

90

 

24,439

 

5

 Total

  

124,354

 

3,092

 

5,049

 

809,545

 

469

 
 

1 On average 9 members per SC/SMC
2 Estimated Communities

Geography Covered & Beneficiaries' Details- does not include Health/Hygiene program 

Personal,
Social Education,

Health &
Citizenship

WSIP
Framework
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Materials / Publications Produced under WSIP

Early Childhood Education 

Teacher Training Material

Subject Based
Health & Hygiene DRR

 

 

Information Education Communication Material

School Rehabilitation

Girls Club

Teaching Learning 
Material

Teaching Learning 
Process
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Schools 4 life
Schools4life is a dynamic international initiative which actively involves young people and gives them 
a powerful voice in pushing back the spread of HIV and the stigma and taboos that surround it. 
Through the use of experience marketing, dance, music, youth icons, and their own language, young 
people are encouraged to learn more about HIV and AIDS as well as about Sexual and Reproductive 
Health and Rights (SRHR). 

Goal:

Schools4life is empowering a movement that creates change at the global and community level.

Objectives:

To empower young people with skills, motivation and support to promote healthy life styles 
among their peers and communities.
To educate and aware young people on HIV/AIDS and other SRHR issues to make safe and 
informed choices regarding their sexual and reproductive health and rights.
To engage young people in sharing responsibilities in all aspects of S4L program and taking a 
lead role in promoting life skills in their communities .
To create a pool of young activists to join s4l global youth movement. 
Taking care and responsibility for the health issues they face.
Resisting pressure to engage in risk-taking behavior (e.g. refusal skills) 
Protecting them from risks in their social 
environment (e.g. critical thinking) 

Target Age Group of Beneficiaries:  
School youth between the ages of 13-19 years.
Geography Covered & Beneficiaries 

Schools4life campaign covers Lahore and Islamabad districts 
and targets youth from prestigious class institutes.

Donors / Funders 

Rutgers - WPF, Pakistan
 

Ÿ

Ÿ

Ÿ

Ÿ

Ÿ

Ÿ

Ÿ

Quotable Quote:

“Take responsibility, Stop AIDS.” 

sch ls
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Healthy Pakistan Mission
Corporate Social Responsiblity (CSR) initiatives have been core business for UNILEVER Pakistan 

Limited and its brands.  Lifebuoy soap and shampoo has sponsored health and hygiene education 

while Knorr Noodles has supported nutrition education. Synergies are sought across brands to cover 

children of different ages and grades in schools to do outreach through children for their peers, 

families and communities.    

For ITA HPM when combined with its Health clubs in schools for improvement does wonders, training 

teachers, school committees and children to learn basic preventive health  and hygiene behaviors.

Goals:

To create health and hygiene awareness through the masses

To reduce the child mortality rate in Pakistan

To increase the consumption of soap usage from 1.33 gm/day to 5.6gm/day in Pakistan.

Objectives:

To change the behavior of 20 Million people by 2015, by 
promoting the “Lifebuoy way” of using Life buoy during 
the 5 key occasions.

Target Age Group of Beneficiaries:  
7 – 11 years students (Grade 2 – 6)
7 community members per student

Geography Covered & Beneficiaries 
Since 2010, ITA has covered 15 districts including 
Karachi, Hyderabad, Shikarpur, Quetta, Rahim Yar Khan, 
Muzaffargarh, Multan, Faisalabad, Lahore, Rawalpindi, 
Islamabad, Mardan, Peshawar, Swat and Charsadda. 

· Total Students: 1,284,664

· Community Members: 8,992,648

· Teachers: 37,350

· Total Beneficiaries: 10,314,662

· Schools 

Donors / Funders 
 Unilever Pakistan Ltd (Lifebuoy Soap)
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Partners Names   
Department of Literacy & Education TCF
PEAK NCHD
SEF DCHD
CRDO Hamza Foundation

Quotable Quote:

“Healthy hoga Pakistan” 
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I-Champ

Mobile internet has a huge potential in Pakistan but due to the lack of regulatory focus, infrastructure, 

effective licensing schemes etc, the country lags behind globally and regionally in adopting this 

technology.

Idara-e-Taleem-o-Aagahi teamed up with Telenor Pakistan ltd in order to carry out a campaign that 

would provide youth with insight about the productive use of mobile internet and its benefits in 

practical life. The glimmer of mobile internet usage is evident especially amongst corporate executives 

and tech savvy student. However due to the lack of exposure to mobile internet's potential and 

possibilities,  a wide gap is apparent when it comes to those from lower socio-economic strata  .

Goals:
To create awareness regarding mobile internet and its effective use in practical life.

Target Age Group of Beneficiaries:  
Students aged 14-16 years old (Grades 8 – 10)

Geography Covered & Beneficiaries 
Since 2010, ITA has covered 15 districts including Karachi, Hyderabad, Shikarpur, Quetta, Rahim Yar 
Khan, Muzaffargarh, Multan, Faisalabad, Lahore, Rawalpindi, Islamabad, Mardan, Peshawar, Swat 
and Charsadda. 

· Number of Students: 380,000 students

· Number of Schools: 2000+ Schools

· Number of teachers: 10,000 teachers

· Community members: 2.66 million community members

· Total beneficiaries: 3.05 million 

Donors / Funders 
Telenor Pakistan Ltd

Partners Names   
Department of Literacy & Education

Quotable Quote:

“Digitalizing the youth” 
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