
ULTIMATE
OUTCOME

DRIVERS OF
CHANGE

PILLARS

INTERMEDIATE
OUTCOMES

IMMEDIATE
OUTCOMES

DRIVERS OF
CHANGE

PROGRAM
STRATEGIES

BARRIERS

PROBLEM

(1120): Improved 
posi�ve a�tudes and 
behaviour modeled by 
influencers and Youth 

in support of social 
norms to prevent 
VAWG and CEFM

(1130) Strengthened 
skills and capacity of 

women and girl leaders 
to advance their rights 
and contribute to the 

preven�on of VAWG and 
CEFM

(1210): Increased 
awareness of women 

and girls who have 
experienced VAWG and 
CEFM of their rights and 
ability to access quality 

support services

(1220): Increased 
economic skills and 
knowledge among 

women and girls who 
have experienced 

violence

(1310): Improved VAWG 
and CEFM preven�on 

and response knowledge 
genera�on, learning and 

dissemina�on

(1320): Improved 
country and regional 

linkages, alliances and 
rela�onships on issues 

of VAWG and CEFM

Reduce violence against women and girls and child, early and forced marriage in Bangladesh, India, Indonesia, Nepal, Pakistan and Philippines

As changes occur across mul�ple levels (individual, community, ins�tu�onal and societal) and with key stakeholders and their respec�ve organiza�ons, including program partner 
organiza�ons, the best available knowledge and evidence is used by program stakeholders to mobilize a�tudes and prac�ces that shi� social acceptance of VAWG and CEFM, enable 

those who have experienced violence to safely access quality services and ensure that VAWG and CEFM is ac�vely and effec�vely sanc�oned at all levels of accountability.

(1110): Increased 
knowledge, skills and 

capacity of influencers 
to enact and implement 

laws, policies and 
accountability 

mechanisms to reduce 
VAWG and the 

prevalence of CEFM

PILLAR ONE: Engaging key community actors to support and promote
posi�ve gender norms

PILLAR TWO: Suppor�ng women and girls 
who have experienced violence

PILLAR THREE: Building knowledge and capacity of ins�tu�ons 
and alliances to influence change

(1330): Increased 
capacity of partner CSOs 

and WROs to deliver 
effec�ve, transparent 

and accountable 
programs that 

contribute to reducing 
VAWG and prevalence 

of CEFM

Cri�cal mass of influencers and youth promote and model posi�ve 
gender a�tudes and behaviors. Key influencers use new knowledge to 
take ac�on in support of implementa�on. Women, girls and their 
organiza�ons empowered to take leadership on VAWG.

Women and girls who have experienced violence know their rights and 
are empowered and supported to claim save, quality services. They have 
economic skills and knowledge to foster independence and resilience 
enabling them to make choices and control decisions about their lives.

Mechanisms enable new knowledge, technologies and best prac�ce to be shared 
and used for con�nuous program improvement; Partner CSOs, especially WROs, 
have the skills, capacity and resources to design, implement effec�ve, 
innova�ve, sustainable programs; alliances foster collec�ve power for change.

Violence against women and girls (VAWG) and child, early and forced marriage (CEFM) are a viola�on of human rights and have immediate and long-term impacts on physical, psychosocial and mental health of those affected. 
globally one in three women will be a faced with violence in their life�me. VAWG and CEFM act as barriers to par�cipa�on in economic and community life and threatens social and economic development as it prevents access to 
economic and decision making opportuni�es, access to educa�on and healthcare. In many countries despite laws being in place to protect against VAWG and CEFM, poor knowledge and implementa�on, along with deep rooted 
gender inequitable a�tudes, norms and behaviors contribute towards con�nued perpetua�on of VAWG and CEFM.

Strengthened engagement of key religious, community, private sector and 
poli�cal actors and youth in advancing women's leadership, women's rights, 

and in reducing violence against women and girls

Greater access to support services and economic 
opportuni�es for women and girls affected by 
violence and child, early and forced marriage

Increased use of innova�ve knowledge, including best and 
emerging prac�ce, and accountability systems to end violence 

against women and girls

Ÿ Awareness raising and posi�ve gender a�tudes and behaviours 
modeling workshops

Ÿ Media, Edutainment and public awareness campaigns
Ÿ Knowledge and skills training on legal frameworks and 

implementa�on
Ÿ Women's leadership training
Ÿ Advocacy, lobbying and poli�cal campaigning
Ÿ Monitoring implementa�on of formal and informal laws

Ÿ Connec�ng those who experience VAWG/CEFM with quality social 
and legal services

Ÿ Awareness raising and leadership skills building targe�ng women and 
girls who have experienced violence

Ÿ Training women and girls who have experienced violence in economic 
andlivelihood opportuni�es

Ÿ Financial support to services (shelters, counselling/psycho-social 
support, legal aid)

Ÿ Building capacity of key service providers to deliver quality social and 
legal services

Ÿ Organiza�onal capacity building (VAWG specific)
Ÿ Research, including par�cipatory ac�on research
Ÿ Synthesis and dissemina�on of knowledge and learning 

(internal/external digital pla�orms)
Ÿ Methodology development of ICTs for real �me feedback loops to 

monitor social services and (formal  informal) policy 
implementa�on

Ÿ Convening and facilita�ng linkages and alliances

BARRIERS TO PREVENTION
Ÿ Lack of understanding of the social and economic impact of VAWG 

and CEFM
Ÿ Lack of awareness of the role of individual a�tudes and 

behaviours and social norms in perpetua�ng the social 
acceptability of VAWG and CEFM

Ÿ Limited understanding of VAWG and CEFM legisla�on, policies and 
accountability systems to effec�vely monitor and prevent VAWG 
and CEFM

Ÿ Poli�cal and cultural sensi�vity to VAWG and CEFM issues

BARRIERS TO QUALITY SUPPORT SERVICES
Ÿ Lack of access to informa�on regarding exis�ng legal and psycho-

social services
Ÿ Inadequate, non-existent or poor quality, legal and psycho-social 

services
Ÿ Nega�ve social norms and s�gma�za�on of women and girl by 

support services
Ÿ Limited skills and knowledge, including market knowledge, 

deterring par�cipa�on in economic ac�vi�es
Ÿ Limited tolerance towards female par�cipa�on in economic 

ac�vi�es by community

BARRIERS TO INNOVATIVE, TRANSPARENT AND ACCOUNTABLE 
PROGRAMS
Ÿ Limited capacity to support VAWG innova�on at local level
Ÿ Uneven capacity, technical skills and resources of local CSOs and 

WROs to design, implement and learn from VAWG and CEFM 
programs

Ÿ Weak mechanisms for genera�ng and sharing knowledge and 
learning

Ÿ Limited resources and opportuni�es for linkages and rela�onships 
across organiza�ons and alliances

CREATING SPACES TO TAKE ACTION ON VIOLENCE AGAINST WOMEN 

THEORY OF CHANGE


