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Child Domestic Labour (CDL) Project
Project Brief
Supported by ILO and Implemented by ITA
Working Title: Child Domestic Work Project

Part I:
Development objective
To contribute to the progressive and effective elimination of child labour in South Asia and elimination of Child Domestic Work in Pakistan . 
Definition : Child domestics or domestic workers are defined as children under the age of 18 who work in other people’s households, doing domestic chores, caring for children and running errands, among other tasks. A majority of CDW are girls (UNICEF) 

Child Domestic Labor refers to situations where children perform domestic tasks, not in their own home but in the home of a third party or ‘employer’ under exploitative circumstances. CDL work behind closed doors in the privacy of people’s homes. .. this lack of visibility greatly increases the potential for exploitation and abuse. 

Domestic work (age 0 to 17) falling under the specific conditions described in ILO Convention No.182 is considered within the Worst Forms of Child Labour (WFCL).
Locations 
Country: 
Pakistan, 




Provinces: 
Punjab, and Federal Areas  .




Cities: 
Lahore, Rawalpindi and Islamabad
Duration:                            March 2005--- February 2006

Number of Centres              10 ( 3 in Lahore,4 in Islamabad and 3 in Rawalpindi. )

Location of centers to be in Government schools and also rented buildings 

Number of Children           1000  (CDL 750-800 : Siblings/other child labor 250/200)  
Number of Mothers            100 (pre-vocational)  

Duration of Course            10-12 months 

Part II: 
Project Interventions :   Basic Education Enabling Program (BEEP) to include: 
· Literacy, Numeracy, Leadership Life Skills (health, nutrition, counseling, citizenship and rights education) 

· Skills (selected) and Field Visits for functional literacy

· Linkages to Bait ul Maal, Zakaat, World Food Program to centres (WFP) and Protection (Guzara Allowance and Student Stipends)  

· Linkages to Technical Vocational Institutions and Micro Credit

· Group Action and Responsibility 

· Celebrating International Days on EFA Week (April)  Literacy Week (September) World Teachers Day (October)  Child Rights Day (Nov. ) and Summer Workshop in Empowerment through Art Therapy… Placards, Walks, Essays, Art, Plays/Skits,  Speeches etc.  
Children of school going age (5-7) will be mainstreamed when ready to enroll in government schools.  Others who have education up to class IV, VII, VIII will b e enabled to complete Class V, VIII motivating them to continue in regular schools on merit and if age permits. 
Objectives and Strategic Activities
Objective 1 : To undertake 6-8 awareness and advocacy activities at multiple levels ensuring  participation of CDW themselves with : employers, professional teachers groups,  School Councils and PTAs, project staff,  media and parliamentarians  through policy briefs, seminars and key international days of EFA, Child  Labor, Literacy, World Teachers Day and CRC.

	Output 1 :  Awareness raising and advocacy against CDW and for education as the most viable combating tool .

	Activity 1.1 : Orientation of ITA staff in the three locations on CDL  

	Activity 1.2 : Group discussions held in each location with the local community, children, middle and upper middle class of the society or employers of children for domestic help ;

	Activity1.3 : Developing policy portfolios, media briefs and case studies as well as creative advocacy  materials to influence national international target groups  and to undertake advocacy for C 182 in collaboration with ILO.

	Activity.1.4.:  Undertake four international activities through coalition partners for EFA/CEF, International Literacy Day, Teachers Day and Child Rights Day in 2005 for advocacy and social mobilization  


Objective 2 : To address education, life-skills and pre-vocational training of 1000 CDW (75-80% and 20025% siblings 5-18 years) in three cities of Pakistan through 10  Basic Enabling Education Program centres ensuring, quality teachers, well-tracked records and a mainstreamed approach.  
	Output 2.1: 1000 CDW below 18 years of age selected in 2-3  capital cities and withdrawn from hazardous work.  

	Activity 2.1.2: Social Mobilization and identification of child domestic workers for the basic enabling education program (BEEP)

	Activity 2.1.2: Identification of learning materials for basic education, Life skills  and pre-vocational skills from existing options 

	Activity 2.1.3: Development of the two week pre-service program for the BEEP centre facilitators and follow on in-service...

	Activity 2.1.4: Site selection for the BEEP centres with 50% in public sector facilities.. identify local government schools for potential mainstreaming 

	Activity 2.1.5: Teachers/facilitators identification, hiring  and Training conducted for 2 weeks    

	Activity 2.1.6: Centres renovated and equipped. Materials for 1000 learners procured as per agreed learners package

	Activity 2.1.7: Identified students enrolled with documented  profiles and commitment forms pledged by natural and social guardians

	Activity 2..1. 8 : Form Education Vigilance Committees. And provide orientation on roles and responsibilities 

	Activity 2.1. 9 : BEEP centres formally opened in simple ceremonies with local communities, ILO and local govt. area representatives 


	Output.2.2  : Children’s record  developed, updated  and quarterly status reporting produced in formats agreed upon with the ILO.

	Activity..2.2.1 : Prepare enrolled children’s initial profile in the agreed ILO or adapted formats 

	Activity. 2.2.2 : Prepare monthly timeline charts of the enrolled children on their daily routine before and after attending the centers

	Activity.2.2.3 : Prepare quarterly educational progress reports on the status of the enrolled children

	Activity.2.2.4. : Update database on children to coincide with quarterly reporting 


	Output 2.3  : All staff  at BEEP centres trained in quality and child friendly teaching methodologies and Child Rights

	Activity.2.3.1 : Training team well informed on special needs of CDW and requirements of all learner centred materials .

	Activity.2.3.2 : Training team to remain abreast of all developments in child friendly methodologies and child rights  through ILO and UNICEF 

	Activity..2.3.3 : Site based and cluster based trainings conducted as in-service twice a month to ensure easy transfer of skills  

	Activity.2,3.4. : Follow up support to ensure practice of training in the classrooms in BEEP centres 


	Output: 2.4 : Life Skills Education provided to children in NFE centers 

	Activity...2.4.1 : Collaborate with UNICEF / ILO / NGOs on the life skills package as well as other toolkits available from the Asian region/elsewhere on  life skills.  



	Activity.2.4.2  : Organize training of teachers in Life Skills Based Education (LSBE) 

	Activity.2.4.3 : Meet with teachers and form plans to integrate Life Skills as a regular time-tabled daily activity  

	Activity..2.4.4: Form a checklist with teachers to monitor children’s behavior and attitudinal change and integrate it in the child profile

	Output.2.5 : Pre-Vocational Skills integrated within the basic education program. . 

	Activity 2.5.1 : Undertake a needs assessment of pre- vocational skills most suited to the area and the target group 

	Activity 2.5.2 : Identify potential pre-voc trainings Technical Education Vocational Training Authority (TEVTA) and SMEDA as well as private sector pre-voc institutions and resource persons

	Activity.2.5.3 : Equip BEEP centres with required pre-voc tech materials as per requirements  

	Activity.2.5.4 :  Identify and undertake at least 3 field based activities for supporting the pre-voc training so that  outreach  provides confidence to learners (children and selected mothers) for asking the right questions for optimal information. 

	Activity...2.5.5 : Document case studies and prepare a dossier on ‘how to do pre-vocational integrated training’ 


	Objective 3  : To undertake governance arrangements of the project in the target cities and at Federal level for  to inform policy practice and sustainability linkages   

	Outputs 3.1  : Brief the city district governments of Lahore and Rawalpindi on the project and formalize agreements on the project 

	Activity 3.1.1 : Meet with the DCOs and/or  Nazims, NCCWD,  Federal Directorate of Education  in the target cities to brief them on the project through project fact sheets  

	Activity 3.1.2 : Prepare District Agreement 

	Activity 3.1.3 : Engage and prepare advocacy seminars in Rawalpindi and Lahore in collaboration with ILO 

	Activity 3.1.4 : Form a National Project Advisory Committee and its TORs in consultation with ILO 

	Activity 3.1.5 : Prepare TORs for the District Coordination Committee (DCC) in consultation with ILO for Rawalpindi District for finalization and adoption 

	Activity 3.1.6 : Facilitate the meetings of PAC, DCC and also formal site visits of the governance bodies for informing policy   

	Activity 3.1.7 : Actively seek sustainability options with the Federal Ministries (Education, Bait ul Maal)  and district governments (DCOs/Nazims/EDOs Education/literacy and CD ) for sustainability ( meetings held with Ministries/PBM /Districts )


Pre Project Activity : 
Survey and Focussed Group Discussions (Parents/local Community, Children and Employers) :    
· Survey for children identification (Forms made) 
· Focused Group Discussion to include questions such as:  

· What are your views on Domestic Child Labor ? Have you heard of exploitation under this and if so what kinds? 

· Do you think this program will be beneficial 

· What would you like included in such a program of education and skills 

· Can you participate in supporting this program? If yes then how? 

· Mobilization and identification of Potential Community Partners to form Education Vigilance Committees in local areas 

· Mobilization and identification of potential teachers for literacy and skills in each area two teachers with a good rapport with youth and children (Salary will be Rs. 3500 -4000) for 7-8 hours of work. Collect CVs from potential teachers /facilitators (minimum qualification FA/FSC and BA. BSC or Technical Ed) 
· Site identification of potential centers for BEEP (who to ask for permission)   

Agreement with Students : A Format
An Agreement is to be made for enrolling of students to centers : 

Name : 
__________________________________ 
                     Age :    ________________
Address : ________________________________________ 

Education (Previous) Quranic / Katchi, One, II, III, IV and V  

Skills : ____________________________________________
Employment at : _____________________________________
I  Agree to attend a one year program for Education and Skills Development in my local area  

I agree to attend the entire course for the duration 

I prefer to attend this in    Morning:                           Afternoon                                

Signed (Student) 



Signed (Guardian/Parent/Employer)                                                      Date : 

Support Required from the  District Government and Its Area Offices

	Officer
	Support Required

	DistrictNazim & DCO 
	To Provide Linkages to mainstream services  for Child domestic labor in education/protection and health. 

Policy, Advisory & Advocacy Support to reduce & eliminate Child Domestic Labor 

	EDO EDUCATION 
	Opening Govt. Schools where none exist –

Mainstreaming for students from non-formal to formal schools at Elementary level

	EDO - CD 

DLO, SWO, 

Women Dev. Officer 
(WDO)  
	- Sustaining Centers through formation of CCB’s and developing projects for funding

- Protection & tracking of Child Domestic Labor & Addressing girls development needs 

- Anti poverty social safety nets support,  through Zakat & Bait ul Maal

	EDO Literacy
	Functional Literacy &NFE (Setting Up program for older children &Youth),

	EDO Health
	Health Service & children address,

Lady Health workers, Coordination Support


Funding Agencies: ILO (67%) 
ITA (28%]
 Govt. (5%]

Training Strategy and Frequency
i.
Orientation and Project Targets and Goals workshop of all project personnel in February  2005 
ii.
Training of Teachers and Facilitators : (20 alongwith the Cluster Coordinators) 
      Two weeks pre-service 
February 2005 : Lahore and Islamabad 

      Two days on site  per month                 
Every second Monday  ..Help in Workplans 
      Two days every two months………… Four to Six hours 

iii.
A training manual to be developed with contents : 


- Training for methodologies to suit target group, psycho social approaches to CDW 

- Training for centre management and logistics as well as monitoring 

- Training for content knowledge and delivery as well as learner tracking and assessment (Curriculum Management and Planning) 


- Training for Field Visits Training for Life Skills (all elements) 

- Orientation for Education Vigilance Committees Roles and Responsibilities : EVC also to accompany learners to Field Visits
iv.
Special trainings will be organized by SAHIL, DCHD and Rozan on Rights and Abuse 
Part III  :
BEEP Centers will be equipped with: 

· Furniture and skills equipment. It will be a pleasant learning environment. 

· Health Kit 
· Teachers and Centre kits and Libraries 

· Students Kits (all materials free for students)  

Project Personnel: 
i. 
       A Project Coordinator in Islamabad/Rawalpindi  

ii. An Assistant Project Coordinator (Full Time) in Lahore  

iii. A Linkage and Database Officer in Islamabad but on a year long assignment  
iv. Accountant    

v. Three Full time Cluster Coordinators (with approximately 3 centres each for supervision).   Must be BA/ MA/MSC and Computer literate .. able to write well.  
vi. Training and Quality Assurance Team supported by SINP and ITA in Lahore and Islamabad 

vii. Documentation support officer from time to time to document case studies of 20 learners two from each centre and teachers throughout the year (3 times case studies updated from baseline at the beginning to track progress and change) 






Project Brief – Orientation Sheet
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