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Mid-term Report



	Mid-Term Report Form


	Introductory Remarks


The information requested from the Implementing Agency in the Mid-Term Report  is part of the contract with the Implementing Agency  and is an important contribution enabling IPEC to draw lessons from experience and applying them in programming activities.

The Mid-Term Report Form has been designed to allow for a systematic self-assessment of the work done by the IPEC implementing agencies.  The Mid-Term Report must be filled in on an annual basis by those agencies implementing an Action Programme with duration of more than 18 months or a contract value of US$100,000 or more.  

This Mid-Term Report Form consists of seven major parts:  General Information on 1)  the Action Programme and the Implementing Agency; 2) Outputs and Inputs; 3) Types of Intervention; 4)  Target Group; 5) Objectives; 6) Special Concerns; 7) Corrective Action.

Any questions not relevant to the Action Programme may be skipped.  Evidence of the assessment should be provided whenever possible.  For example, a statement like the following should not stand on its own:  The non-formal education centre was very successful and the children were very pleased with the quality of teaching.  The Report should indicate how and why this conclusion is reached.  Possible indicators for the success of a non-formal education centre could be the enrolment of a considerable number of previously working children, the increasing demand of parents of working children to enrol these children in the centre as well as a low drop-out rate.  The positive feeling of the children could be indicated by their regular attendance and active participation in the classes.  

Implementing Agencies should make all efforts to complete this form.

Please use additional pages to answer the questionnaire and number your answers carefully. If you need help with filling in the questionnaire, please do not hesitate to contact the IPEC National Programme Coordinator or the Project Coordinator who can  help you in filling in the questionnaire.

	1.  General Information on the Action Programme

and the Implementing Agency


1.
Provide the following information on the Action Programme

Title of the Action Programme:

Location of the Action Programme:

Number of the Action Programme:  P.090 . .   .  

Name of the implementing agency: 

Address of the implementing agency:

Street:

City:

Country:

Tel.:



  Fax:



Email:

Cost of Action Programme (in US$):

Period covered by this report:

From (actual starting date)
(day-month-year): 

To (day-month-year): 

Name, Signature of the accredited official of the Implementing Agency of the Action Programme and Date: 


Describe the nature of the Implementing Agency by ticking one or more of the circles in the box below:

	 Governmental Organization, at 
	
national government


regional/ provincial     government


local government


other (please specify)

....................


	 Employers' Organization, at
	
national level


regional/provincial level


local/community level


other (please specify)

....................


	 Workers' Organization, at

	
national level


regional/provincial level


local/community level



other (please specify)

....................


	 Other NGO, at
	
national level


regional/provincial level


local/community level



other (please specify)

....................


	 Training Institute 

	


	 Research Institute 
 
	


	2.  Information on the Types of Intervention


1.
Give a brief description on main types of intervention (outputs, activities) carried out under the Action Programme.  Structure the description of the outputs and activities by grouping them according to the types of interventions provided in the box below. Tick the types of intervention on which the Action Programme spends most of the time ( maximum of three ).

	Types of Intervention
	


	
Withdrawal of children from work


Workplace monitoring


Improvement of working conditions


Non-formal education for working children


Pre-vocational training for working children


Establishing/ Strengthening the organizational arrangements on child labour (e.g. setting up a child labour unit)


Improvement of law enforcement


Training of Labour and/or Factory Inspectors (including Workshops and Seminars)


Training of other adults (including Workshops and Seminars)
	
Networking/ Coordination activities


Research


Formation of Self-Help Groups


Support Services (health, nutrition, shelter, stipends, counselling)


Awareness Raising (newspaper, TV, radio, posters, books, etc.)


Special events (exhibitions, marches, plays, community gatherings etc.)


Others

    .....................................

 .....................................

 .....................................

 .....................................


	3.  Information on Outputs and Inputs


1.
Describe whether the Action Programme produced the outputs as planned in the Summary Outline. If there have been any major changes during the life-time of the Action Programme, explain the reasons for and the nature of these changes and how these have affected the outcome of the Action Programme.

2.
Describe whether the inputs of the organizations participating in the Action Programme (IPEC, Implementing agency, possible other organizations) have been provided according to plan.  (Explain problems, if any, and describe what was done to solve them) 

3.
Describe whether the budget allocation has been sufficient or whether a budget revision was undertaken.  In case of a budget revision (increase or decrease in budget or major shifts between budget lines) specify the purpose.

	4.  Information on the Target Group


1.
Describe the group(s) of working children covered by the Action Programme.  Answer question 1.1 and/ or 1.2.

1.1
For Action Programmes dealing directly with working children:

Please fill in the table provided to you by IPEC project management to report on the number of working children you have reached through the Action Programme.  Give a brief qualitative description of other important characteristics (such as type of work, relation with employer and working conditions; possible gender differences; location; ethnicity and social background as appropriate).

1.2
For Action Programmes geared towards institutional development; i.e. dealing indirectly through intermediate partner groups
 with working children:

Describe the main characteristics of the working children, who will ultimately benefit from the Action Programme.  Specify economic sectors, such as type of work, relation with employer and working conditions; and possible gender differences; location; ethnicity and social background as appropriate.

2.
List the intermediate partner groups, if any.  Describe how they have participated in the Action Programme.   For each intermediate partner group indicate whether their contribution has been positive, negative, important or not important.

3.
What are the views of the working children and/or the intermediate partner group(s) on the usefulness of the outputs of the Action Programme in meeting their needs?

4.
Describe the effects of the Action Programme on the situation of the working children and/or the intermediate partner group(s).

	5.  Information on the Objectives


1.
List the objectives of the Action Programme as stated in the Summary Outline.  If the initial objectives had to be revised or modified during implementation specify the type of changes and the reasons.

2.
Describe the progress made towards the achievements of the objectives and specify major accomplishments and/or drawbacks.

	6.  Special Concerns


1.
Priority groups in IPEC are children working under bonded or forced labour conditions, under hazardous conditions, girls and children under 12 years old.  Please specify whether and how the Action Programme has specially addressed these groups.

2.
How has your Action Programme contributed towards the elimination of child labour and protection of working children in the wider context of your region or country? (For example: explain the impact of awareness raising campaigns, possibilities for replication of the Action Programmes approach, demonstration effects of your Action Programme etc.)

3.
How could the achievements of the Action Programme be made sustainable, i.e. to what extent are the effects and impact of the Action Programme durable after withdrawal of IPEC funds? (Please specify if institutional arrangements have been made and if personnel or other resources will be available to assure the continuation of the activities)

4.
Describe whether the technical and administrative support provided by IPEC was adequate or not. Describe whether it was positive, insufficient or negative and make suggestions for improvement, if any. 

5.
List the factors which you consider to have contributed most to the success of the Action Programme (main success factors) or which have put the success of the Action Programme most at risk (main risk factors).

	7.  Corrective Action


1.
State the actions that is indicated by your assessment including any possible revision to (parts of) the Action Programme and the Workplan. 
     �	Please indicate, if the Training Institute belongs to one of the above mentioned categories (governmental, employers' or workers' organization or other NGO) by ticking the appropriate boxe(s).


     �	Please indicate, if the Research Institute belongs to one of the above mentioned categories (governmental, employers' or workers' organization or other NGO) by ticking the appropriate boxe(s). 


     �	Groups, other than target groups, whose cooperation is essential for attaining the objectives may be parents,  parents, members of employers' organizations, trade union members, local administration, professional groups and others.
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