
ACTION PROGRAMME PROGRESS REPORT  

S U M M A R Y     P A G E 

	Title of Action Programme
	

	Action Programme Number
	
	

	Start date
	
	Duration
	
	Budget
	

	Period covered by this Progress Report
	From
	
	To
	


	Section 1:         
To be completed by National Programme Managers 

	Summary of Programme Status (key bullet points summarising achievement based on review on following pages)

	

	Overall Assessment of Programme (particular in regard to target group, outputs produced and contribution to objectives) 

	


	Section 2:                        To be completed by implementing agency 

	Summary of Programme Strategy and Objectives (only changed if major change in strategy from last reporting period)

	

	Major actions required  (summary of actions required listed under objectives and outputs in following pages, including suggestions for adjustment in workplan when appropriate)

	

	Materials produced in the period under review 

	


Technical Progress Report form  1



OBJECTIVES:
PROGRESS TOWARDS ACHIEVEMENT OF OBJECTIVES

	Title of Action Programme
	

	Action Programme Number
	
	Period covered 
	
	Budget
	


NB. Please keep identified indicators in mind when completing this

	OBJECTIVE 
	STATUS OF ACHIEVEMENT OF OBJECTIVE (considering the identified Indicator as evidence of achievement or lack of achievement)
	EXPLANATION OF OBSERVED STATUS OF OBJECTIVE (is the observed status as expected at this stage of progress towards achievement?) 

	Objective 1


	
	

	Objective 2


	
	

	Objective 3


	
	

	Objective 4


	
	


Technical Progress Report form 2



OUTPUTS:
PROGRESS TOWARDS PRODUCTION/DELIVERY OF OUTPUTS 

	Title of Action Programme
	

	Action Programme Number
	
	Period covered 
	
	Budget
	


One page for each immediate objective

	Immediate Objective 1
	

	Outputs/Results


	Problems and factors explaining performance in
	Suggested changes and adjustment to deal with

	Planned for end of A/P
	Planned for period (including slippage from last period)
	Achieved in period
	production/delivery
	identified factors

	Output 1:


	
	
	
	

	Output 2


	
	
	
	

	Output 3: 


	
	
	
	

	Output 4


	
	
	
	

	Output 5


	
	
	
	


Technical Progress Report form 3    

 ACTIVITIES:

PROGRESS IN CARRYING OUT ACTIVITIES

	Title of Action Programme: 

Action Programme Number:

Start Date: Duration:

Period Covered by this Progress Report:

From:                                        To:


  Please attach approved workplan

	Summary of Activities for each Objective

	Immediate Objective 1
	Planned Dates
	Actual Dates
	Expected Cost

(local currency)
	Actual Cost

(local currency)
	Place where activity takes place
	Person Responsible

	Output 1

               Activity 1.1

               Activity 1.2 etc


	
	
	
	
	
	

	Output 2

               Activity 2.1

               Activity 2.2 etc


	
	
	
	
	
	

	Output 3

               Activity 3.1

               Activity 3.2 etc
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