IMCG NHC									EMIS: 402
	Risks
	Actions
	Responsibility

	Cleaning & Disinfection:
Improper timings and intervals of disinfection of surfaces in college in general

	Regular disinfection & cleaning of surface after every use, to a minimum of twice a day
	CVC & cleaning staff 

	
	Encourage and engage students and teachers to practice every day cleaning( throwing trash into bins, putting things back after use ) to keep the college environment clean 
	SVC 1
CVC

	Supplies: 
Insufficient supply of disinfectant/cleaning material
	Ensure availability of adequate cleaning and disinfection material (Soaps, sanitizer, dustbins
	College admin / FDE; technical assistance ITA


	
	Monitor and restock the supplies as per need
	College admin / FDE


	Training: 
Lack of knowledge on appropriate/ safe use of disinfectants
	Training of SVCs & cleaning staff on low-cost solutions and safe use of cleaning and disinfection materials 
	Master trainers in college / ITA

	Hand Hygiene:
1. Lacking handwashing facility 
1. Poor handwashing behavior at critical times
	Ensure availability of hand washing stations and soap near toilets and hand sanitizers near classrooms
	SVC-1
CVC with the support of ITA

	
	Demonstrate and monitor hand washing at critical times
	CVC
SVC-1

	
	Display posters with messages to promote handwashing/ hygiene 
	SVC and CVC with the support of ITA

	Unhygienic and inadequate toilets 
	1. Making existing toilets functional, clean and accessible 
1. Provide exhaust fans to improve ventilation
1. Awareness sessions with students on proper use of toilets and menstrual hygiene management 
	SVC 1
CVC with the support of ITA


	
	Frequent cleaning and disinfection of toilets 
	Cleaning staff and College administration

	
	1. Nudges and posters with key messages near toilets 
1. Provision of bins with lids 
1. Monitoring by SVCs

	SVC 1
CVC
With the support of ITA




IMCB Chak-Shahzad							EMIS:446
	Risks
	Actions
	Responsibility

	Cleaning & Disinfection:
Improper timings and intervals of disinfection of surfaces in college in general

	Regular disinfection & cleaning of surface after every use, to a minimum of twice a day
	CVC2 & cleaning staff 

	
	Encourage and engage students and teachers to practice every day cleaning( throwing trash into bins, putting things back after use ) to keep the college environment clean 
	SVC 1
CVC

	Supplies: 
Insufficient supply of disinfectant/cleaning material
	Ensure availability of adequate cleaning and disinfection material (Soaps, sanitizer, dustbins
	College admin / FDE; technical assistance ITA


	
	Monitor and restock the supplies as per need
	College admin / FDE


	Training: 
Lack of knowledge on appropriate/ safe use of disinfectants
	Training of SVCs & cleaning staff on low-cost solutions and safe use of cleaning and disinfection materials 
	Master trainers in college / ITA

	Hand Hygiene:
1. Lacking handwashing facility 
1. Poor handwashing behavior at critical times
	Ensure availability of hand washing stations and soap near toilets and hand sanitizers near classrooms
	SVC-1
CVC with the support of ITA

	
	Demonstrate and monitor hand washing at critical times
	CVC
SVC-1

	
	Display posters with messages to promote handwashing/ hygiene 
	CVC with the support of ITA

	Unhygienic and inadequate toilets 
	Awareness sessions with students on proper use of toilets 
	SVC 1
CVC


	
	Frequent cleaning and disinfection of toilets 
	Cleaning staff and College administration

	
	1. Nudges and posters with key messages near toilets 
1. Provision of bins with lids 
1. Monitoring by SVCs

	SVC 1
CVC
With the support of ITA




IMSG-Kuri									EMIS:448
	Risks
	Actions
	Responsibility

	Cleaning & Disinfection:
Improper timings and intervals of disinfection of surfaces in school in general

	Increased disinfection & cleaning of surface after every use, to a minimum of twice a day
	SVC2 & cleaning staff 

	
	Encourage and engage students and teachers to practice every day cleaning( throwing trash into bins, putting things back after use ) to keep the school environment clean 
	SVC 1
SVC 2

	Supplies: 
Insufficient supply of disinfectant/cleaning material
	Ensure availability of adequate cleaning and disinfection material (Soaps, sanitizer, dustbins
	School admin / FDE; technical assistance ITA


	
	Monitor and restock the supplies as per need
	School admin / FDE


	Training: 
Lack of knowledge on appropriate/ safe use of disinfectants
	Training of SVCs & cleaning staff on low-cost solutions and safe use of cleaning and disinfection materials 
	Master trainers in school / ITA

	Hand Hygiene:
I. Lacking handwashing facility 
II. Poor handwashing behavior at critical times
	Ensure availability of hand washing stations and soap near toilets and hand sanitizers near classrooms
	SVC-1
SVC-2 with the support of ITA

	
	Demonstrate and monitor hand washing at critical times
	SVC-2
SVC-1

	
	Display posters with messages to promote handwashing/ hygiene 
	SVC with the support of ITA

	Unhygienic and inadequate toilets 
	· Provide toilets to avoid queues 
· Make existing toilets functional and accessible to ensure social distancing
· Provide exhaust fans in washrooms and classrooms to improve the ventilation
· Provide dustbins with lids in toilets
	SVC 1
SVC 2 with the support of ITA


	
	Awareness sessions with students on proper use of toilets and safe disposal of sanitary napkins

Use and cleaning guidance for toilets to ensure they are kept clean and social distancing is achieved as much as possible.
	SVC 1
SVC 2


	
	· Nudges and posters with key messages near toilets 
· Monitoring by SVCs

	SVC 1
SVC 2
With the support of ITA



