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LEARN, GROW & EXPLORE




ABOUT
NSCOE

e First public sector
preschool of its kind in
Punjab

e A flagship initiative
under the Chief Minister’s
vision

e Focused on providing
high-quality, play-based
early education
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OUR
VISION

Enabling young children to thrive through a child-centric
education that fosters creativity, critical thinking, and a love for
learning, preparing them to become confident and
compassionate global citizens who will shape a brighter future.

OUR
MISSION

To serve as a model for excellence in early childhood education in public sector,
providing a comprehensive, integrated and inclusive learning environment
delivering high-quality, child centered education that nurtures creativity, critical
thinking, collaboration and communication skills in the children and empowering

B them to become confident, capable and compassionate individuals.




ORGANIZATIONAL STRUCTURE

Board Of Governors
(BoG)

8 Dr Khurram Shahzad
‘r CEO

Sadaf Malik Sana Zulgarnain it Sufian Bajar

Director Schools e Director Libraries

-+ 'Director Operations

5"‘ Minahil Hussain
i School Head




OUR STORY
THROUGH THE LENS
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OUR LOGO

NAWAZ SHARIF

GENTER OF EXCELLENCE
FOR EARLY CHILDHOOD EDUCATION

e Colourful House: Represents a warm, welcoming, and secure environment where every
child feels at home.

e Children Figures: Symbolize diversity, inclusion, and joyful learning through play and
interaction.

e Learning Tree: Reflects growth, curiosity, and the nurturing of foundational skills and
values.

e Book at the Base: Emphasizes the importance of early literacy and lifelong learning.

e Overall Design: Embodies the spirit of early childhood education — vibrant, dynamic,
and rooted in care.



HISTORY OF TRANSFORMATION

Inauguration Ceremony

Construction Work Started
ADP Scheme approved

Cabinet Approval

CM visit to CLC & announced establishment of
NSCoE for ECE

Children Library Complex Established 1988



HISTORY OF
TRANSFORMATI

JANUARY 2025




HISTORY OF
TRANSFORMATI

FEBRUARY 2025




HISTORY OF
TRANSFORMATION

MARCH 2025
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HISTORY OF
TRANSFORMATION

APRIL 2025
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TRANSFORMATION

MAY 2025




OUR EACILITIES

Early Years Classrooms: Spacious, well-lit, and thoughtfully designed to support play-based, inquiry-
led learning

Outdoor Play Areas: Safe, stimulating spaces that promote physical development and imaginative
play in nature-rich surroundings

Indoor Gymnasium: Equipped for active movement, motor skill development, and structured physical
activities

Swimming Pool: Age-appropriate temperature controlled pool for water confidence, safety, and early
swimming skills

Art & Craft Building: A vibrant space dedicated to creativity, self-expression, and fine motor
development

Basketball Court: Encouraging coordination, teamwork, and physical fitness through structured play
Auditorium: A multipurpose venue for performances, celebrations, and community engagement
Multimedia Hall: Technology-enabled space for digital storytelling, music, visuals, and interactive
learning

Robotics Room: Introducing young learners to basic STEM concepts through age-appropriate coding
and robotics kits

Conference Room: A professional space for meetings, teacher training, collaborative planning, and
hosting dignitaries



ENROLLMENT
CAMPAIGN

28th Feb 2025

Nanusz Sharil Conter of €xcellence
For Carly Childhood €duwcat




School Leadership Team
e Market Based Salaries
e 03 Directors

RECRUITMENT

MARCH- APRIL 2025 . Pedagogical Leadership Team

e 08 Homeroom Teachers
e 08 Assistant Teachers

e Visual Art Teacher

e Performing Art Teacher

e Gymnastic Coach

e Swimming Coach

e Physical Education Coach




POST INDUCTION MAY 2025
TRAINING

Purpose:
To build leadership and teacher capacity aligned with NSCoE’s vision of excellence in
early childhood education.

eMAY 2ND TO 8TH
eMAY 12TH TO 13TH

Key Focus Areas:
e |eadership & Institutional Effectiveness
e Safe, Inclusive, & Reflective Practice
e Early Childhood Development & Pedagogies
e Foundational Learning & Enrichment
e [Innovation & Community Engagement

Outcome:
e Empowered, reflective, and innovative educators ready to lead high-quality early
years classrooms.



POST INDUCTION

TRAINING
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OPEN
HOUSE

26th April 2025

Numbers
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INAUGURATION CEREMONY -

Date: 29th May 2025

Chief Guest: Honourable Chief Minister of
Punjab, Ms. Maryam Nawaz

Event Highlights:

e Formal Inauguration of NSCoE by the Chief
Minister, marking a milestone in public
sector early childhood education.

e The First Bell was rung, symbolizing the start
of a new journey.

e Unveiling of the Official NSCoE Uniform,
reflecting dignity, identity, and pride for our
young learners.




ACADEMIC READINESS -

FOUNDATION FOR QUALITY LEARNING

e Curriculum Framework: Play-based and skill-focused, aligned with national and international early
years standards

o Timetabling Model: Balanced weekly structure ensuring dedicated time for inquiry, literacy,
numeracy, expressive arts, and physical development

e Lesson Plans: Standardized templates integrating key learning outcomes, teacher prompts, and
student engagement strategies

 Formative Assessments: Tools include Phonics Checklist, Math Progress Checker, and Daily
Observation Forms to monitor individual progress

e Teacher Handbook: Comprehensive guide on classroom management, planning, assessment, and
best practices for early years educators

o Parent Handbook: Clear expectations, routines, and communication channels to foster strong
home-school partnerships

e Lesson Observation Forms: Designed for reflective practice and instructional improvement

through supportive feedback
/"



NSCOE FACILITY UPKEEP

INITIATIVE

Purpose:
To maintain a clean, safe, and well-functioning environment that supports high-
quality early childhood education.
Key Focus Areas:
e Reqgular upkeep of buildings, classrooms, and equipment to ensure
uninterrupted operations
e Daily cleaning schedules, disinfecting routines, and child-safe hygiene
practices
e Fire safety systems, CCTV monitoring, secure entry/exit points, and
emergency readiness
e On-site staff trained to respond to technical, maintenance, and safety needs
promptly



DIGITAL TRANSFORMATION

INITIATIVE

e First all-inclusive ERP system developed for the public-sector early
childhood education

e Streamlines all core functions under one platform with a Single Source of
Truth (SSOT)

e Supports preschool academics, curriculum integration, and lesson planning

e Facilitates formative assessments and student progress tracking

e Manages human resources, staff records, and professional development

e Strengthens parent-teacher engagement and community outreach

e Integrates finance, procurement, and asset management systems



SUMMER
CAMP

Dates: 16th — 30th June 2025

Purpose: To ease children into the preschool environment before
the academic year begins.

Key Highlights:

e Fun, Age-Appropriate Activities designed to support
exploration and creativity

e Familiarization with routines such as circle time, shack time,
and classroom transitions

e Building Relationships with peers and teachers in a safe and
nurturing setting

e Confidence Building to help children feel secure and
Independent in school life
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GLIMPSES OF

SUMMER
CAMP
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Last Day, Happy Way

See you campers soon again!
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SUMMER
OUTREACH PROGRAM

9.30 AM - 12.30 PM
EVENING
3.30 PM - 6.30 PM

Program Overview: :h

Duration: 1 Month (June & July 2025) B
Timings: Two daily slots — Morning & Evening
Age Group: Children aged 5 to 14 years
Total Students enrolled: 285

Enrichment Modules Offered:
o Karate — Physical fitness, discipline, and self- confldence

SUMMER

Camp

]
17™ JULY TO 12™ AUGUST

NAWAZ SHARIF .“ )

CENTER OF EXCELLENCE
FOR EARLY CHILDHOOD EDUCATION

' _ ening Sports

COMMUNITY OUTREACH
Football
. INITIATIVE

REGISTRATION OPEN
4-SHAHRAH AIWAN-E-SANAT-
0-TIWARAT, GOR 1, LAHORE

https://forms.gle/Z6uW0GIRUGSIPIWNG
03214888 637

e STEM - Fun, hands-on experiments promoting curiosity and problem-solving
o Creative Arts — Drawing, painting, and crafts to foster self-expression
e English Skills — Reading fluency, confident speaking, and structured writing



GLIMPSES OF

SUMMER
OUTREACH
PROGRAM




VISIT BY

CAMBRIDGE EDUCATION TEAM

27, 2 NAWAZ SHARIF e Led by Ms. Helen Kamal and Ms. Farheen Hussadin

e Briefed by CEO Dr. Khurram Shahzad on NSCoE's
vision and mission

e Visited the ECE Complexy, first public sector
preschool in Punjab on 20" June 2025

e Appreciated CM Punjab’s investment in Early

. Childhood Education

£ ’f_h ~ | e Discussed collaboration in:
e e ECE ecosystem development

s;:tm%t::::‘nsg e Teacher Development Programs

Todether! e Curriculum & assessment

e |Institutional capacity building
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FIRST AID, CPR & FIRE SAFETY TRAINING

BY
RESCUE 1122

Was conducted on 30" June 2025
Basic First Aid Techniques for cuts,
burns, falls, and choking incidents Training to Respond, Not React
CPR Demonstration & Hands-on J*
Practice to respond to life- Y I B
threatening situations

Fire Drill & Evacuation Procedures
to prepare for emergency
scenarios

Use of Fire Extinguishers and
safety equipment in real-time
simulations
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First Aid Workshop for All School Staff




Visit by
SINDH EDUCATION
DEPT & UNICEF

Delegation which was led by Special Secretary
School Education & Literacy Department, Sindh
visited on 11" July 2025

Mr. Syed Junaid Ahmed visited Nawaz Sharif
Center of Excellence for Early Childhood Education.
The delegation appreciated the development of
the first state-of-the-art public sector preschool in
Punjab, recognizing it as a model for early years
education.

Mr. Kamran Iftikhar Lone, representing UNICEF
Pakistan, also accompanied the delegation and
endorsed the initiative.
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VISIT BY

CAMBRIDGE
INTERNATIONAL
TEAM

e The Cambridge International team, led by
Mr. Taimoor, visited on 24th July 2025. * i Ay 5
e The purpose of the visit was to strengthen L jmire=n. BE PR sl
collaboration with our school. = M .

e Discussions focused on teachers’ training VI.SIt of
and professional development. Cdﬂlbl’ldge Team

e The team also explored ways to enhance B for Collaboration
and align the curriculum.
e The visit resulted in a positive exchange

THE CENTER

of ideas for future partnerships.



VISIT by

AITCHISON
TRAINING TEAM — JOINING HANDS

e The Aitchison training team, led by Ms. Tina
Hameed, visited the center on 25th July
2025.

e The purpose of the visit was to explore
opportunities for collaboration.
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e Discussions focused on teachers’ training
methods and professional growth.
e The \visit created a foundation for Aitchison & NSCoE Connect

meaningful future partnerships.




TRAINING BY

CAMBRIDGE

BT e s e |nstructional leadership
training was delivered to the
School Leadership Team (SLT)
by Cambridge on 30th July
2025.

e An online training session on
pedagogical leadership was
facilitated by Tania Swift on
3lst July 2025 in collaboration
with Cambridge.
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Teachers Training by Cambridge




IN- I-IOUSE TRAINING SESSION \

THE LEARNING LOOP

IN-HOUSE TRAINING SESSION

THE BALL - EYFS STYLE

ball

stops, the person holding the ball will
ng related to EYFS

T'he Learning

e A two-day in-house training session, The

| Learning Loop, was conducted at NSCoE on 4"
Heslty Snck Opions ;T.g i R\ | & 5™ August 2025.

i 7 e The session was led by the Director Schools Ms.

' R Sana and the School Head Ms. Minakhil.

e Teachers were empowered through focused

discussions on curriculum and lesson planning.

- CO S umcaﬂon oo

¢ Maintain daily attendance records.
@ Infomﬂlehmdabomauyc]asmomiss d
& Cooperate with administration and fellow




Visit by

BEACONHOUSE

CENTER OF EXCELLENCE
FOR EARLY CHILDHOOD EDUCATION

PREMIER DLC

e The Beaconhouse Premier DLC team visited NSCoE
on ™ August 2025 to explore impactful ways of
strengthening early childhood education.

e The visit marked a step forward in shaping brighter
futures for young learners.

e Valuable insights were shared by Ms. Erum Ayub

| Wl Rabbani, Ms. Rabia Khan, Mr. Mustafa Naseem, and

2 o L Ms. Zaineb Aumir.

Collaboration with Beaconhouse Premier DLC e The discussion opened avenues for meaningful
collaboration in early childhood education.
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TRAINING ON

JOLLY PHONICS

Jolly Phonics training was delivered by
Jolly Learning team on 13th and 18th
August 2025.

Teachers from five other government
schools also participated in the sessions.
The training focused on enhancing early
literacy teaching practices.

Certificates were distributed to the
participants by Ma’am Nausheen Adnan.
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WAY
FORWARD

ECE COMPLEX-II

Expansion to 10 Districts

IST INTERNATIONAL
CONFERENCE ON EARLY
CHILDHOOD EDUCATION







