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TERMS OF REFERENCE (TOR)
Data Collection and Research Agency FOR
PAKISTAN LITERACY PROJECT
She Creates Change Pilot Evaluation 2026
	TOR release date:
	10th July 2026

	Last date of application:
	18th July 2026

	Project name:
	She Creates Change (SCC) Pilot Evaluation – Pakistan

	Place of study:
	Punjab and Sindh, Pakistan

	Anticipated type of award:
	Fixed Price Contract

	Anticipated term of engagement:
	Approximately July to December 2026

	Position advertised:
	Data Collection and Research Agency



Summary
Idara-e-Taleem-o-Agahi (ITA), in partnership with Room to Read, is seeking a qualified data collection and research agency to support quantitative and qualitative fieldwork for the 2026 She Creates Change (SCC) pilot evaluation in Pakistan. The evaluation uses a mixed-methods design to assess the acceptability, feasibility, potential effectiveness, and partnership value of SCC across school- and community-based settings in Punjab and Sindh. The selected agency will be responsible for field planning, data collection, quality assurance, transcription, translation, and submission of all agreed data collection outputs. Analysis, interpretation, and report writing will be led by Room to Read.
Questions regarding this Terms of Reference (TOR) should be sent to talha.iftikhar@itacec.org with the subject title: "QUESTIONS – Pakistan SCC Pilot Evaluation TOR 2026". Answers will be emailed directly.
About Room to Read
Room to Read (RtR) is a global non-profit organization creating a world free from illiteracy and gender inequality through education. Founded in 2000 on the belief that World Change Starts with Educated Children®, RtR helps children in historically low-income communities develop literacy skills and a habit of reading and supports girls and boys as they build skills to succeed in school and negotiate key life decisions. We collaborate with governments and other partner organizations to deliver positive outcomes for children at scale. Room to Read has benefited more than 60 million children across 29 countries. Learn more at https://www.roomtoread.org/
Room to Read's Girls' Education Program (GEP) is designed to help girls succeed in secondary school and negotiate key life decisions by supporting them as they increase their resilience, leadership, collaboration, critical thinking and decision-making skills. To date, GEP has benefited more than 3.4 million girls globally.


About Idara-e-Taleem-o-Agahi (ITA)
Idara-e-Taleem-o-Agahi (ITA) is a leading Pakistani civil society organization established in 2000, dedicated to advancing quality education and citizen empowerment. ITA works across Pakistan through partnerships with government, civil society, industry and international organizations to strengthen education systems, promote ECCE, literacy, foundational learning, girls’ education, life skills, TVET and livelihoods through government and community-based support. ITA has been a strong education champion across Pakistan with field programs covering complex aspects of: access, learning, quality, evaluating low cost private schools (ECD to Secondary level), inclusion, child protection, tolerance, citizenship, health and hygiene interventions, technical and vocational training programs with government, communities and public and private school systems. An anchor annual study such as ASER is popularly benchmarked and quoted globally nationally and locally with active links to government, universities and civil society websites. ITA is the implementing partner for the 2026 She Creates Change project in Pakistan.
1. Purpose and Background
She Creates Change (SCC) is a multimedia storytelling initiative developed by RtR to support adolescents in building critical life skills and reflecting on issues that shape their lives and futures. Through a series of six films and complementary lesson plans and discussion activities, SCC explores themes such as gender equality, aspirations and agency, dignity, decision-making, climate justice, and financial literacy. The stories are designed to help adolescents reflect on social norms, build confidence in their own abilities, and make connections between the stories and their own lives.
In Pakistan, SCC was introduced in 2025 through a pilot implemented in partnership with education and community-based organizations across Punjab and Sindh. The pilot reached more than 16,000 adolescents through school- and community-based learning settings and generated important learning on participant engagement, implementation approaches, and the relevance of SCC themes within the Pakistani context.
Building on this experience, RtR and ITA plan to implement the 2026 SCC project across seven districts in Punjab and Sindh through school - and community-based platforms. The project is expected to reach approximately 11,000 (10,000 girls & 1,000 boys) adolescents across 50 schools and learning sites in both girls-only and co-educational settings.
To support the 2026 evaluation, ITA seeks to engage a qualified data collection and research agency to carry out quantitative and qualitative fieldwork. The selected agency will be responsible for field planning and implementation, including recruitment and training of field teams, piloting, data collection, supervision, data quality assurance, transcription, translation, and timely submission of all agreed data collection outputs. Quantitative and qualitative analysis, interpretation of findings, and report writing will be led by Room to Read.
2. Objectives and Evaluation Questions
The primary purpose of this assignment is to support implementation of the 2026 SCC evaluation through high-quality fieldwork and complete submission of quantitative and qualitative data collection outputs. The evaluation will examine the acceptability, feasibility, potential effectiveness, and partnership value of SCC in Pakistan.
2.1 Acceptability
How relevant do students, facilitators, and school authorities find SCC content and discussion sessions?
Which themes, stories, and delivery approaches resonate most strongly with adolescents in different settings?
What barriers do participants report in engaging with SCC?
2.2 Feasibility
How feasible is SCC implementation across different school and community-based settings in Punjab and Sindh?
What implementation strengths and constraints emerge with respect to scheduling, space, technology, facilitation, and participation?
What resources and support are required for consistent implementation?
2.3 Potential Effectiveness
What changes, if any, are observed in life skills, dignity, gender attitudes and knowledge, and aspirations among participating adolescents?
How do participants and stakeholders describe intended and unintended effects of SCC?
Are there notable differences by gender, age, school type, district, or other relevant background characteristics?
2.4 Partnership and Scale-Up
How well does SCC align with partner priorities and implementation models?
What adaptations or investments may be needed to improve acceptability, feasibility, sustainability, and future scale-up?
3. Evaluation Design
The evaluation will employ a mixed-methods design consisting of quantitative and qualitative data collection. RtR's Global Research, Monitoring and Evaluation team will lead the overall study design, sampling decisions, development and final approval of tools, quantitative and qualitative analysis, interpretation of findings, and final reporting. The selected agency will implement the fieldwork and submit complete, accurate, and well-documented data collection outputs.
To support clarity for bidders, the design–research question mapping is as follows. The quantitative component (approximately 1,600 students at baseline and the same at endline) will primarily address questions related to Potential Effectiveness (Section 2.3), particularly changes in life skills, gender attitudes and knowledge, dignity, and aspirations, including differences by gender, age, school type, district, and other relevant background characteristics. The qualitative component (KIIs with facilitators, school leadership, and partner representatives, and student FGDs) will primarily address questions of Acceptability (Section 2.1), Feasibility (Section 2.2), and Partnership and Scale-Up (Section 2.4), as well as participant- and stakeholder-described intended and unintended effects under Potential Effectiveness. Final mapping of tools to research questions will be confirmed by Room to Read during inception.
3.1 Quantitative Component
The quantitative component will include baseline and endline assessments designed to measure change in life skills, gender attitudes and knowledge, dignity, and aspirations using an adapted version of Room to Read's adolescent assessment tools. For budgeting purposes, data collection is expected to take place in 16 program schools and 16 comparison schools across four selected districts in Punjab and Sindh, with approximately 50 students sampled per school, for a total sample of approximately 1,600 students at each round.
Districts will be selected purposively to ensure representation across key implementation contexts, including geographic location, school type, and partner model. Within selected districts, randomization will be maintained at the school and student levels wherever feasible. Recognizing that in Pakistan—particularly within government school systems—boys and girls are generally enrolled in separate schools, the sample will primarily comprise single-gender schools, and gender balance will be achieved through school-level selection rather than within-school stratification. In the limited cases where co-educational schools are included, sampling within those schools will be stratified by gender.
3.2 Qualitative Component
The qualitative component will be conducted toward the end of implementation and will include key informant interviews (KIIs) with facilitators, school leadership, and partner representatives, as well as focus group discussions (FGDs) with students. For budgeting purposes, the anticipated qualitative sample includes approximately 32 facilitator interviews, 16 to 32 school leadership interviews, 27 partner interviews, and 8 student focus group discussions across selected districts. Final respondent selection criteria and district allocation will be confirmed by RtR.
3.3 Data Collection Tools
RtR will provide the draft or final quantitative and qualitative tools in English. The selected agency will be expected to:
Review the tools for clarity and field readiness
Translate the tools into relevant local language(s) and produce back-translations
Program the quantitative tool for digital data collection (if applicable)
Pilot all tools and share pilot feedback with Room to Read
Incorporate revisions approved by RtR before main data collection

4. Scope of Work and Deliverables
The selected agency will be responsible for all field implementation activities. The scope includes but is not limited to:
Field planning, coordination with schools and communities, and logistics
Recruitment, training, and certification of enumerators, interviewers, and moderators
Translation, back-translation, and preparation of tools for field use
Piloting of all quantitative and qualitative tools
Quantitative data collection (baseline and endline)
Qualitative data collection (KIIs and FGDs)
Field supervision, daily quality checks, and issue resolution
Audio recording of all qualitative interviews and discussions
Verbatim transcription in the original language of the interview
English translation of all transcripts
Secure data handling and timely submission of all outputs
Note: The agency will not be responsible for data analysis, interpretation of findings, or writing the evaluation report. These will be led by RtR.
4.1 Deliverables
	#
	Deliverable
	Indicative Timing

	1
	Inception report including detailed workplan, fieldwork protocols, training plan, and quality assurance plan
	Within 3 weeks of contract signing

	2
	Translated and back-translated tools (quantitative and qualitative)
	Before implementation

	3
	Programmed quantitative tool for digital data collection (if applicable)
	Before implementation

	4
	Pilot report with feedback and proposed revisions
	After pilot, before main data collection

	5
	Trained and certified field teams
	Before each data collection round

	6
	Baseline quantitative dataset (clean, documented) with field report
	Within 3 weeks of baseline completion

	7
	Endline quantitative dataset (clean, documented) with field report
	Within 3 weeks of endline completion

	8
	Audio files, verbatim transcripts (original language), and English translations for all KIIs and FGDs
	Within 4 weeks of qualitative fieldwork

	9
	Final fieldwork completion report including quality assurance summary
	End of assignment




5. Indicative Timeline
The assignment is expected to run from approximately August to December 2026. The indicative sequence of work is outlined below. A detailed workplan with milestone dates will be finalized jointly with ITA and Room to Read during inception.
	Phase[footnoteRef:1] [1:  Implementation monitoring (field supervision and quality assurance) will be carried out by ITA and implementing partners during September–November 2026.] 

	Activities
	Indicative Period

	Inception
	Contracting, inception meetings, workplan, tool review, translation, training plan
	August 2026

	Pilot & Baseline
	Tool piloting, refinement, baseline quantitative data collection
	September 2026

	Endline & Qualitative
	Endline quantitative data collection, KIIs, and FGDs
	November 2026

	Closeout
	Transcription, translation, final data submission, completion report
	December 2026



6. Audience and Use
The primary audiences for this evaluation include:
Room to Read's Girls' Education and Gender Equality team
Government counterparts and education stakeholders (federal and provincial)
Idara-e-Taleem-o-Agahi (ITA)
Implementing partners
Donors and education stakeholders
Findings will be used to assess the acceptability, feasibility, and potential effectiveness of SCC in Pakistan, inform future program adaptations, and guide decisions related to partnership models and scale-up.
7. Ethics and Safeguarding
This evaluation involves adolescents and may touch on sensitive topics related to gender, dignity, and life experiences. The selected agency must adhere to strong ethical and safeguarding standards throughout the assignment. Specifically, the agency must:
Obtain informed consent from parents/guardians and assent from participating adolescents before data collection
Implement secure storage and handling of all data, audio files, and transcripts
Train all field staff on child safeguarding, respectful interviewing, and referral and escalation procedures
Comply with Room to Read's child protection and safeguarding policy
Establish referral pathways in case of distress or disclosure during interviews or discussions
Secure all required permissions from school authorities and local stakeholders before fieldwork
Ensure that same-gender interviewers/moderators are deployed for adolescent interviews and FGDs, as appropriate
If ethical review board (IRB) approval or additional institutional approvals are required, roles and responsibilities for obtaining these will be confirmed during inception.
8. Research Management, Roles, and Responsibilities
The table below outlines the division of responsibilities between the selected agency and RtR / ITA.
	Area
	Selected Agency
	Room to Read / ITA

	Study design and sampling
	Implements approved sampling plan in the field
	Leads study design, sampling, and final approval

	Tools
	Reviews, translates, back-translates, programs, pilots, refines
	Provides draft/final tools, approves revisions

	Training
	Recruits, trains, and certifies field staff
	Provides training materials and observes/approves training

	Fieldwork
	Conducts all quantitative and qualitative data collection and supervision
	Provides oversight, observation, and quality feedback

	Data quality
	Implements daily QA, back-checks, spot checks, audio audits
	Reviews QA reports and provides guidance

	Transcription & translation
	Verbatim transcription and English translation of all qualitative materials
	Quality assurance review of a sample

	Data submission
	Submits clean datasets, transcripts, translations, audio files, field reports
	Receives and validates outputs

	Analysis & reporting
	Not responsible
	Leads analysis, interpretation, and final reporting



8.1 Proposed Team Composition
At a minimum, the agency should propose a team that includes:
Team Lead / Principal Investigator – overall management, liaison with ITA and Room to Read
Field Coordinator(s) – day-to-day coordination, logistics, scheduling
Field Supervisors – direct supervision of enumerator and interviewer teams
Enumerators – quantitative data collection
Qualitative Interviewers / FGD Moderators – KIIs and focus group facilitation
Transcription and Translation Personnel – verbatim transcription and English translation
Data Management Staff – data entry, cleaning, quality checks, and secure storage
9. Data Quality, Ownership, and Confidentiality
Data Quality Assurance
The agency must implement robust quality assurance procedures, including but not limited to:
Training and certification of all field staff before deployment
Piloting of all tools with debriefing and revision
Daily review of quantitative submissions for completeness and logic
Spot checks and back-checks on a sample of interviews
Audio audits on a sample of qualitative recordings
Direct observation/supervision of interviews and FGDs
Prompt identification, documentation, and resolution of data quality issues
Data Ownership and Confidentiality
All data, transcripts, translations, audio files, and related documentation produced under this assignment will remain the exclusive property of ITA and RtR.
The agency must treat all materials as strictly confidential and may not share, publish, or reuse them without prior written approval.
All personal identifiers must be removed or securely protected in submitted datasets.
Confidentiality obligations continue after project closure.
10. Terms of Contract
The contract between ITA and the selected consultant or agency will be a fixed fee of up to USD 15,000, inclusive of all applicable taxes and travel. Proposals should clearly indicate what is included within this budget and demonstrate cost realism in relation to the proposed staffing and fieldwork approach. Payment terms will be milestone-based and finalized during contracting.
11. How to Apply
Interested candidates are invited to submit their CV, technical proposal, line-item budget, and two samples of previous work either via email to talha.iftikhar@itacec.org or in hard copy to the address listed below. Questions or requests for clarification will be accepted within 05 days of tender publication. Only shortlisted candidates will be contacted.
Submission Address
Talha Iftikhar
Idara-e-Taleem-o-Agahi (ITA)
12 Sharif Colony, Canal Park, Gulberg II
Lahore, Pakistan 54660
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